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Washington Preparatory High School 
Ethic Leadership Mediation Scholars (SLC) 

 
 

Vision 
 
It is with great pleasure that we inform you of Washington Preparatory High School’s 
application to the Central Committee to establish a new Small Learning Community 
entitled, Ethics, Leadership, and Mediation Scholars or “E.L.M.S.”.  Based on the needs 
of our diverse populations (Magnet and Title I., English as a Second Language, Special 
Education, and General Education) of learners , E.L.M.S. is committed to building a 
community of empowered participants whom, through an interdisciplinary curriculum, 
examine themselves and the world around them to enact positive changes. 
 
In the fall of 2006, Washington Preparatory High School began the process of organizing 
into small learning communities (SLC) through parent, student, and teacher 
collaboration.  The purpose of the SLC is to develop a sense of unity and cohesiveness.  
The mission of the Ethics, Leadership and Mediation Scholars (E.L.M.S.) is to enhance 
student life through public service. 
 
The E.L.M.S. Small Learning Community will consist of 350 to 400 students is 
committed to providing a quality education enabling each member of the diverse student 
population to strive for excellence in public service careers such as government officials, 
teachers, attorneys, police officers, and arbitrators.  Our aim is that each student, upon, 
graduation, will possess the academic, moral, and social skills (such as, written and oral 
communication, self-advocacy, conflict resolution, social psychology, personal integrity, 
personal responsibility, and decision-making) needed to think and work critically, in a 
diverse society, and participate as informed responsible citizens prepared for leadership 
in their community, the world, and all areas of life. 
 
E.L.M.S. students will learn and develop characteristics to display moral discipline, 
tolerance, conflict resolution strategies, and effective leadership skills.  The SLC’s 
academic and social-emotional supports include English/Math CASHEE boot camp, 
Maxine Waters School Program, Southwest Community College,  
Diploma Retrieval Program, Bright Futures mentor and tutorial program, Phone Master,  
Beyond the Bell, Student Success Team, Best Behavior Program, and Pupil Service and 
Attendance.  
 
As a SLC committed we will assist the students as they realize the vision, and infuse the 
community with the vision and mission of our ELMS. With these ideas transcending our 
school   The SLC will also provide conflict resolution knowledge and or skills through 
mediation, facilitation and participations with the involvement of students and parents 
this partnership will develop powerful leadership skills.  
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The implementation of the A-G (college preparatory) curriculum for all students within 
our SLC will ensure every student is college prepared.  Our curriculum will also include 
elective courses in public service that are geared to enhance the working experience 
within public service.  These classes will include leadership, sociology, speech, 
journalism as well as others. 
 
The ELMS SLC will use the various school budgets to accomplish its vision and identity.  
With these resources, ELMS will purchase banners, pencils, composition books for 
journaling, provide student incentives, ninth grade agenda planners and 
programs/assemblies. 
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Washington Preparatory High School 

Ethic Leadership Mediation Scholars (SLC) 
 

 
Identity 
 
There are approximately 300-500 students in our Ethics, Leadership, and Mediation in 9th 
to 12th.  ELMS SLC is open to all students who self-select our community.  The ELMS 
SLC is located on Washington Preparatory High School campus in south Los Angeles.  
Ms. B. Walker is the lead teacher of the ELMS SLC.  During the 2005-2006 school year 
students self-selected their SLC.  The ELMS theme of ethics, leadership, and mediation is 
relevant and related to the content areas.  This SLC has been in place for approximately 
one year.  Its structural implementation has been supported by a federal small learning 
community grant. 
 
Our small school will be located in area six.  ELMS students will achieve the A-G 
requirements.  ELMS’ SLC specific courses are conflict resolution, law and youth, ethics, 
introduction to sociology, and public administration.   
 
Students will understand the academic content required for entry into postsecondary 
education and employment in the public sector. Students will solve multi-step problems 
Students will select and use appropriate tools and technology to perform experiments and 
collect data. Students will use the U.S. Constitution to understand the current political 
system.   Students will analyze the development of key events, policies, court cases, civil 
rights and voting rights in order to justify public policies and laws. 
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Washington Preparatory High School 
Ethic Leadership Mediation Scholars (SLC) 

 
 
Equity and Access 
 
ELMS through an admission outreach effort openly encourages all diverse learners to 
apply therefore allowing ELMS’ student population to be a heterogeneous group.  This 
effort even extends to our feeder middle schools where our counselor enrolls next years 
ninth graders.  Students who are interested in developing or improving leadership skills, 
ethics, and conflict mediation are invited to join our community.  Our SLC allows for 
admission opportunities throughout the calendar year for all students including English 
Learners, Special Day and Resource Student Programs. 

 
 

Students’ and parents’ needs are assessed through the use of questionnaires and surveys 
that allow for concerns, suggestions, and accommodations to be identified.  Part of the 
planning used for programs, courses, and interventions are gleaned from this process. 
 
The teaching staff of ELMS is developing a wide variety of teaching strategies that will 
support the academic needs of our students.  Beyond the Bell tutoring is available to all 
students who are not proficient in reading, writing, and math.  Bright Futures also has a 
tutoring program that is available to students who need extra help in their academic 
subjects.  Many teachers are using engagements and teaching strategies that were 
presented in First Things First professional development sessions last summer.  The 
needs of diverse populations are addressed through the use of SDAIE strategies and other 
interventions programs.  The needs of students with disabilities will be supported by 
special education aides, collaborative teaching program, and learning labs offered 
through the special education program. 
 
The Bright Futures program is a mediation mentoring resource program that helps 
students through counseling services, gang intervention, and tutoring. 
 
The Best Behavior program is a school discipline strategy that encourages respect, 
responsibility, and safety. 
 
Beyond the Bell is a supplemental intervention program that uses the holistic approach 
(reading, writing, math, and behavior modification to improve student achievement.   
 
SLC holds high expectations for all students.  Students are recommended for AP and 
Honors’ classes.  The college office provides college preparatory workshops that include 
tours of universities to discuss A-G requirements.  Organizations/government employees 
and speakers from technical colleges and universities provide students with information 
on public service through classroom visitations. 
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ELMS will be located in the former ninth grade center, bungalow 9, 10 (ROTC), 
bungalow 31, 32 (Bright Futures), and the office.  This use of contiguous space will allow 
for easy access to all classrooms, office, and staff. 
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June 4, 2007 

 
E.L.M.S. 

Contiguous Space 
 

       E.L.M.S. students, through academic and emotional support, will learn and develop 
characteristics to display moral discipline, teaching tolerance, conflict resolution 
strategies and effective leadership skills. 
 
 
       The teaching family and staff of E.L.M.S. would like to occupy the following 
W.P.H.S. space, 9th grade center.
Rationale: 
 
 
Dr. White (9th Grade Advisor / Dean – E.L.M.S. member) 
 
Bright Futures- Conflict Resolution (Bungalow B32) 
Mr. Marvin Hadley – Trainer Peer Mediation 
Advisor through Centinela Valley Youth 
 
 
JROTC 
1st SGT Herbert and SGT. Harris E.L.M.S. members 
JROTC uses 9th grade quad for practice 
 
 
       Counselors could be housed in Bungalow 30.  We would like the rooms on the 
bottom of the 9th grade center (Room 101 – 112).  Bright Futures bungalow B32, offices 
B30, and JROTC room B9. 
 
 
 
Thank you, 
 
 
 
 
B. Walker 
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 Ethics Leadership 

Mediation Scholars 
 

Member  Credential  Contact Information 
Barbara Walker, Lead 
Teacher/Dept. Chair, Life 
Skills/Health 

B.S., Western Michigan 
Univ./Clear Credential/MSMA 
School Management 
Administration SDAIE 

bjw7522@lausd.k12.ca.us 

Adefemi Adegbesan, Math 
Teacher 

Economics, Masters in 
Education National University, 
Los Angeles, CA 

Femi789@yahoo.com 

Janis Y. Beckford, English 
Teacher  

B.A., Sarah Lawrence College 
Credential: University of 
California 

janbeckfo@aol.com 

Beverly Evans, Diploma 
Project Advisor 

B.A., Education in Social 
Science Northwest, 
Missouri/Clear Teaching 
Credential State University  
M.A., Counseling, Loyola 
Marymount University 
PPS/Clear w/ CWA Auth. 

bevans@lausd.k12.ca.us 

Myron Debose B.A., Sociology 
Minor in Human Development  
Certificate in Social Work 

debose@gaggle.net 

Harold Harris, Jr.,  
SFC (Retired) 
Senior Army Instructor JROTC 

Southern Christian Univ 
B.S., Business 
Communication Special 
Subjects (clear credential) 

hharris@lausd.k12.ca.us 

Marvin Herbert, Jr. 
1st Sgt. (Credential) Senior 
Army Instructor JROTC 

Park University 
B.S., Management/HR Special 
Subjects = Clear Credential 

mxho999@lausd.k12.ca.us 

Silvia Lybeck, Special Ed 
Teacher, MR Class 

B.A., Cal State Dominguez 
Hills 

Lybeck_s@sbcglobal.net 

Daniel Moleski, Substitute - 
(Longterm) 

B.A., Binghamton University, 
Substitute Credential 

Daniel.moleski@gmail.com 

Rita-Doris Oriji, Science 
Teacher 

BSC, Biology 
M.A., Education 
Curriculum/Instruction  
Cal Poly San Luis Obispo  

Rutgers University, New 
Brunswick, NJ 

Daniel Redd Dillard University 
B.S., Mathematics Currently 
enrolled at CSUDH, graduate 
program/M.A. in Mathematics 

Dr1072003@yahoo.com 

Robert Reed North Carolina Central 
University, B.A., History 
Masters, Public 
Administration/Social Studies 
(clear credential) 

 
robreed44@gaggle.net 

Ann Mayeda, 
 Assistant Principal 

B.S., University of Hawaii 
M.A., USC 

aom9376@lausd.net 
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Washington Preparatory High School 

Ethic Leadership Mediation Scholars (SLC) 
 

 
Personalization 
 
 
ELMS serves a population of 350-400 students.  Beginning in the ninth grade, students 
have an opportunity to write life/career plans through their Life Skills class.  Students 
also have an opportunity to work with caring adults through numerous programs.  
Participation in student support programs such as Bright Futures, Drop out Prevention, 
Mediation, and Safe-School Ambassadors allows students to gain access to supportive 
staff members, and role models.  ELMS will conduct meetings and outreach activities 
that include parents and students. 
 
Conferences that address students’ needs and concerns will be planned for during the 
year.  The SLC will provide multiple opportunities (field trips, conferences, etc.) that will 
extend learning beyond regular hours.  Students will receive personalized instructional 
experiences that incorporate their experience and cultures thus helping them to connect to 
the real world. 
 
Teaching staff has access to accurate and timely academic and behavioral data for each 
student.  Students and parents will be able to identify adults in the community that can 
provide information, resources and help with special circumstances. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 10



 
Washington Preparatory High School 

Ethic Leadership Mediation Scholars (SLC) 
 

 
 
Rigorous Standards-Based Curriculum, Instruction, and Assessment 
 
The theme of our small learning community is ethics, leadership, and conflict resolution.  
The courses are designed to educate and insure that every student participates in a 
rigorous program and that upon graduation they will be academically prepared for 
college.  Presently, our SLC offers the following courses: Peer Mediation and Conflict 
Resolution, Ambassador Program, and two potential programs (Public Administration 
and Intro to Sociology) for the 2007-08 school year.  
 
The ambassador program states that every school can benefit from an organized team of 
students who are committed to notice hot spots and trained to cool them off.  Students 
who have the communication and conflict resolution skills to be prejudice busters, 
teachers of tolerance and ambassadors of peace;  Students are to noticed cruelty and 
violence on their campus, and then use their skills and social influence to intervene with 
their peers-in the moment-to prevent and/or de-escalate it. 
 
Our SLC will do the following: 
 

• Meet with students twice a month to evaluate their success implementing the 
program. 

• Share concerns and recommendations for improving conflict resolution skill. 
 
Prior to the end of the school year the counseling staff including the assistant principle 
over them and the school’s SIF's visit the feeder middle schools to present information 
about class requirement for district graduation and universities’ A-G requirements for 
admission.  The courses are as followed: 
 

• 4 years of English 
• 3 years of Mathematics 
• 2 years of Science and History 
• 2 years of the same Foreign Language 
• 1 year of Visual or Performing Arts 
• 1 year of Academic Electives 

 
At the beginning of the school year the college counselors presents information to the 
student body outlining university admission requirements.  Throughout the school year 
the college counselors invites university students to assist students with tutoring course 
requirements and completion of needed paperwork.   

 11



 
In compliance with a LAUSD mandate, core disciplines participate in periodic 
assessments scored by Princeton Review.  For English Language Arts (ELA) and 
Mathematics, these assessments (administered in grades 9 and 10) serve as tools and 
precursors to the CAHSEE.  Both subjects departments have received specialized training 
on these assessments.  Instructional guides and focus standards have been identified, and 
examples of standards-based lessons have been created and are taught in the classroom.  
While excerpts of the CAHSEE and sample exit exams have been drafted, both 
departments are working towards streamlining these assessments so that all applicable 
teacher, use them.  The use of these sample CAHSEE exams will determine students’ 
focus areas. 
 
The SLC will meet with the S-DAIE, English and math coaches to review test scores in 
order to modify the instructional program.  In addition, core disciplines are working at all 
levels in the school hierarchy via school; department and classrooms to develop and 
implement common assessments, such as CST released questions to proactively integrate 
content into daily lessons.  The data from such initiatives will be used to determine 
students’ strengths, weakness, and serve as a tool with which faculty can discuss and 
implement remediation strategies. 
 
Diverse learners need differentiated instructional strategies developed and applied to 
students’ learning styles.  Our goal is to produce students who work collaboratively with 
others and become positively involved community participants.  Students must become 
self-directed, life-long learners who are able to apply analytical skills and appropriate 
strategies to achieve personal goals. 
 
Our SLC strongly supports modifications for the students with special needs.  The 
accommodations and modifications provided are multifaceted.  The students receive 
individualized instruction, small group activities/assignments, extended time, and plenty 
of practice.  In addition, the teacher takes under consideration the students’ learning 
styles and school climate factors.  We meet periodically to determine if we are being 
successful in meeting the student’s needs.  In cases where we are not then we discuss 
alternative supports and ways to modify instruction to reach the students learning style. 
 
Students from ELMS’ SLC who are enrolled in the beyond the bell program will have 
their attendance and progress monitored by the SLC teachers.  In addition, parents and 
guardians will be informed of their child’s participation and progress.  Parents will be 
invited to attend the Saturday class to study methods that can be used at home to help 
their child achieve academic success.  We are developing a pilot program that allows 
parents to utilize the computers with their children.  Our school has four computer labs 
that are available to our one hour prior to school starting. And one hour after school has 
ended.  These labs provide opportunities for homework support and this is an advantage 
for diverse learners gain extended time.   
 
The computer lab has a sign up sheets that teachers may sign up their class each period 
and incorporate technology based projects and activities such as power point 

 12



presentations and creating word documents like pamphlets to spread information among 
their peers.  They can perform searches for research-based activities on college and 
employment to mention a few.   
 
Teachers in the SLC will meet departmentally to decide on rigorous standard-based 
activities per subject for the whole school year.  Regularly, all departments will meet 
together to share and determine ways in which instruction can be integrated among 
different subject areas within the SLCs. 
 
The following is the scope and sequence of courses for four years arranged accordingly to 
the 4 X 4 schedule.  The courses highlighted in bold represent the UC/CSU A-G course 
requirements. 
 
9th  Fall Spring 

1 Pre-English English 9A Pre-English English 9B 
2 Pre-Math Math A Pre-Math Math B 
3 ICS1 A ICS1 B Heath Life Skills 
4 PE A PE B Computers Computers 

     
     
10th  Fall Spring 

1 Pre-English English 10A Pre-English English 10B 
2 Pre-Math Math A Pre-Math Math B 
3 World Hist A Bio A World Hist B Bio B 
4 PE A PE B For. Lang For. Lang 

     
     
11th  Fall Spring 

1 English 11 A English 11 B US Hist A US Hist B 
2 Math A Math B Science A Science B 

3 

Them Elec or AP 
(Peer 
Mediation/Conflict 
Resolution) Them Elec or AP Them Elec or AP Them Elec or AP 

4 Fine/Tech Art Fine/Tech Art For. Lang For. Lang 
     
     
12th  Fall Spring 

1 English 12 A English 12 B Econ Government 
2 Math A Math B Science A Science B 
3 Them Elec or AP Them Elec or AP Them Elec or AP Them Elec or AP 

4 Fine/Tech Art or 
Them Elec or AP 

Fine/Tech Art or 
Them Elec or AP 

Fine/Tech Art or 
Them Elec or AP 

Fine/Tech Art or 
Them Elec or AP 
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Washington Preparatory High School 
Ethic Leadership Mediation Scholars (SLC) 

 
 
Accountability and Distributed Leadership 
 
ELMS meet regularly on Wednesday and Thursday for common planning of the design, 
curriculum and events appropriate for the Small Learning Community.  The Lead and 
Co-Lead teachers, along with the structure, goals, and standards of the SLC.  We have 
made decisions and recommendations about staffing, student activities, parent 
participation, community involvement, facilities, and materials. 
 
 
The role of the Lead teacher is to coordinate meetings, act as a liaison between  
administrators and other SLCs, disperse information, and to facilitate professional 
development.  The Diploma Project advisor will coordinate parent meetings, especially to 
ensure that the number of students who graduate with diplomas increases.  The assistant 
principal affiliated to ELMS responsibilities are to secure and personalize facilities where 
the SLC will be housed.  The Student Government advisor, JROTC department, and Lead 
teacher will work to focus SLC events on the themes of Ethics, Leadership and Mediation 
(Conflict Resolution). 
 
The Small Learning Community is a career-themed environment for teaching and 
learning that involves a team that includes an assistant principal, guidance counselor, lead 
teacher, and a team of heterogeneous students (ideally ranging between 300 – 400). 
 
To ensure the equity and representation of diverse voices within the SLC, students and 
parents have been invited to participate in designing the program.  Student ambassadors 
have been appointed to represent their peers as we collaborate.  They have attended 
ELMS planning meetings, completed surveys, and addressed the ELMS students at an 
assembly.  Their feedback has been included in the collaboration process as the SLC is 
designed. 
 
Each Small Learning Community will: 
 
Focus on high academic and workforce standards for all students grade 9 – 12.  Each high 
school and SLC will provide an orientation for the incoming ninth grade students.  
Twelfth grade students will be provided with a senior transition experience for post 
secondary options and graduate students that are college/career ready.  A two to four year 
success plan will be aligned to local, regional, and global economic needs.  ELMS will 

 14



allow students to participate fully in an array of academic, co-curricula, and enrichment 
experiences, including athletic, community based learning, and art.  The SLC will 
provide students with the opportunity to earn college and university scholarships, dual 
enrollment in post secondary programs, Industry Technical certification s or licensure and 
participation in community service and work-based learning experiences.  Involves the 
teaching team in regular common planning time focused on rigorous, relevant and 
engaging instruction and students’ needs.  Support students and families through an 
advisory/family advocacy program 
 
Students will enter a Small Learning Community through a strong transition experience 
that begins during elementary and middle school that will include: 
Working with teachers and guidance counselors to identify student needs.  A summer 
transition program that focuses on study skills, personal and social skill development.  
Orientation to high school programs of study in elementary career awareness, middle  
school interest and ability inventories and exploration and high school career and post-
secondary planning.  Connection to a guidance counselor within each learning  
community to facilitate and support student’s academic, emotional, social and career 
development. 
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Washington Preparatory High School 
Ethic Leadership Mediation Scholars (SLC) 

 
 
Collaboration, Parent and Community Engagement 
 
The ELMS SLC encourages collaboration with parents/community and partnerships with 
employees and post-secondary institutions.  During the opening meeting in October and 
February, parents were asked to serve as school and classroom volunteers to help 
teachers, administrators and students.  In addition, an annual postcard survey will be 
mailed to help identify all available talents, times and locations of volunteers.  Parent 
patrols will be established to aid in the safety and operation of school programs.  As an 
incentive to participate in the volunteer program, parents will be recognized in school 
assemblies and special dinners.  Volunteer parents of seniors will not be required to pay 
senior dues.  Communication, verbal and written, will be translated into Spanish, in 
addition, translation devices will be provided at all school meetings and activities. 
 
Volunteering:  To encourage parent involvement, we will request parents to participate in 
school functions that are suitable to their schedule, but effective to support school 
activities and students.  Through parent volunteering, the student will take a more active 
role in school programs. 
 
Learning at Home:  A primary goal of parent involvement is reinforcing academic 
achievement at home.  Parents need to ensure their child is doing their homework and is  
properly prepared for exams.  Parents will encourage to effectively monitor their 
student’s academic work to achieve success.  Parents will be provided clear expectations 
of what is expected of students through syllabi.  The syllabi will identify what is to be 
learned and what class-homework assignments are to be completed in order for student to 
master the subject. 
 
During quarterly parent meeting in October, December, February, and April, parents will 
be trained by school personnel, including the Testing Coordinator and teaching staff on 
ways to help students acquire skills in all subjects at each grade level.  Parents who 
cannot attend the workshops will be mailed information on how to assist their child at 
home to improve student skills in various classes and school assessments.  Calendars will 
be shared with parents in quarterly newsletters about various libraries and community 
college outreach programs what will assist students in all skill areas.  Family math and 
information about family participation. 
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We will implement a program called POD (Parent Observation Days) and reserve two 
regular schools days per year (fall and spring) where parents are invited to participate in 
classroom visitation of our SLC classrooms.  Parents may even shadow their own 
students through the four class period day.  This targeted group of parents will be 
motivated to participate more full in their student’s academic requirements, by having a 
better understanding and first hand experience of what is expected of their children while 
they’re in our care. 
 
Parent Decision Making:  Our Small Learning Community will have parents and 
community members to join advisory and decision making committees for the ELMS 
SLC, as well as other governance councils such as School-Site Council, Shared Decision-
Making, and Building Council.  The intent is to have parents representation for all area 
affecting the lives of students. 
 
Quarterly newsletters and parent meetings in October, December, February and April will 
inform parents about all school meetings and activities including Title I and Bilingual 
monthly meetings.  In addition, parents will be notified about district-level council and 
committees for family and community involvement and school or local elections for 
school representatives. 
 
Community Engagement:  We plan on collaborating with our community partnerships 
that currently exist on our school campus that relate to the continued nurturing of our 
student’s home environment.  This will support their academic preparation and the end 
result will be improved student achievement. 
 
Our objective in community partnership is to coordinate community ties with other 
schools and agencies that will involve our young people in activities that promote a 
positive behavior that is expected in our community.  We will integrate services through 
our civic and military partnerships. 
 
Our full partners in this endeavor are: 

• Community Build – A college based program that has been assisting 
Washington High School students for over ten years.  They provide tutoring, 
awarding scholarships, assisting with college applications and financial aid. 

• Bright Futures – Is Washington High School student service program; that is 
supported by CYS (Centinela Youth Services).  Bright Futures provide 
tutoring, mentoring to assist both students and parents. 

• LAUSD Board Member – Marguerite La Motte; offers training annually (fall 
and spring), for parents and students in preparation for CAHSEE.  Our 
students are provided bus transportation to attend. 

• Los Angeles Mayor – Antonio Villaragosa and Conflict Student Mediation 
Program:  Student are trained to reduce violence on campus through 
mediation strategies. 

• Congresswoman Maxine Waters' After School Program:  Provide students that 
are short academic credits to graduate and opportunity to make up the required 
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courses after school.  The program also provides technical courses.  Bus 
transportation is provided for the student. 

• Student Success Team (SST):  Provides immediate assistance and suggestions 
for teachers and support staff to use with a student who is exhibiting problems 
at school. 

• JROTC:  The Junior Reserve Officers Training Corp is a student led program 
that provides a curriculum that teaches young people leadership, discipline, 
team building strategies and conflict resolution. 

 
 

Washington Preparatory High School 
Ethic Leadership Mediation Scholars (SLC) 

 
 
Professional Development   
 
The Ethics, Leadership and Mediation small learning community is committed to 
developing and implementing a professional development 
Program that will support the vision of ELMS – those students will possess 
the academic and social skills they need to function in a diverse society and 
Participate as well-informed, responsible citizens.  ELMS students will be 
prepared for leadership positions in the community, the nation and the world. 
 
Professional development will concentrate on strategies that are important 
To our vision of providing a successful, challenging learning environment for our 
students. 
. 
 
Professional development will continue on the current calendar of meetings 
twice a month.  Topics we will address in our learning community through  
professional development will vary depending on our need.  A needs assessment taken by 
every teacher in the SLC at the beginning of the year will determine the SLC focus.  SLC 
members will work collaboratively through the year to implement the professional 
development plan by setting agendas, establishing protocols, planning activities and 
learning opportunities.  Agendas will be available to all members of the learning 
community and to the public in advance of meetings.  All members of the 
Learning community, including parents are invited to provide the SLC with ideas for 
topics for professional development. 
 
Professional development will provide the opportunity to share insights and best practices 
and to evaluate data, curricula, and explore best practices related to the academic 
disciplines. 
 
Professional Development 2 
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Professional development/common planning time is devoted to an assessment of student 
test results from CST, CAHSEE and district 
Assessments in the core subject areas.  Tests results date will be used 
To assess and plan for instructional programs that will improve student 
achievement. 
 
Professional development/common planning time will also be used to form a  
Professional community of practice that Involves teachers, students and 
parents.  Professional development opportunities will be available to all. 
 
In ELMS teachers meet twice a week at least two meetings monthly are devoted to the 
discussion of student work.  Teachers in ELMS will use this to examine student work for 
evidence of meeting the standards.  Other meetings are centered on the planning of 
lessons and activities that foster student achievement. 
 
 
 
 
 
 
 
 

 19


